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                                      Notes off the Cuff ééé 

  

                                      Gary Hand, VP 

  

 

 

 

 

Some thoughts on some current activitieséé. 

  

As you know,  we have a change in our company president position, effective  April 1. 

I am very happy and proud to have worked with Koji over the  last 10 years at HTM in both DTX 

project and current role.   When I think back over this time period, the significant changes in 

products and our facility are truly amazing, Thanks to Koji for his help and leadership.   I will 

always appreciate his Honda Passion and Challenging Spirit. and offer   him the best towards 

his future. 

 

Mr. Oke, our new President,  has some familiarity with Ohio and our operations, as he has 

previously worked at Anna Engine Plant and has supported HTM during our 4WD start up. 

Since his arrival at HTM, we have been providing him a lot of information on our current 

situation and our future plans.   I feel he has a true passion to help us continue our path to be 

the leader in Drivetrain manufacturing. 

  

  Facility updateéécontinuing from the announcement at our New Yearôs  meeting,  

we are now preparing for our next new transmission product, which will be assembled  in  bay 

5 (current location of 4WD Assembly).  Therefore, 4WD Assembly lines will move to original 

assembly room (previous line 1 and current line 2 area) starting with Rear Diff line moving over 

this Summer shutdown and Front Transfer moving in September.   Preparation and several 

facility renovation activities are currently taking place in this area. 

  

Industry updateé.. With sales results through March, 2016.   The seasonal average annual 

sales rate fell to 16.6 million, a 13-month low.   American Honda sales results were +9.4% for the 

month  and +7.1% year to date, as compared to March  2015.  For reference,  industry is up 

3.3%  year to date. 

Accord and Civic remain in the top 10 selling vehicles (Civic #6, Accord #8), whereas  CRV, 

facing tough competition, slipped to #14.  Average inventory is above the ideal level ahead of 

the spring buying season.  

  

Thanks to all associates for your continuous dedication and support of high quality products. 

Best regards to all ! 
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          Mr. Oke has been with Honda for 35 years.  He started his 

career with Honda at the Sayama Plant in Japan, working in the 

Equipment Service Group.  He has also worked at the  Anna 

Engine Plant and most recently, at the Tochigi Mocha Plant in 

Japan where he served 

as the General Manager. 

 

         Mr. Okeôs first official day at HTM was Friday, April 1, 

2016.  On that day, he addressed all HTM associates during 

plant wide associate meetings.  During those meetings, he  

  stated, ñI know that all associates have worked hard in the past several years to 

improve your company characteristics.  You have also continued to increase your 

knowledge and experience and have successfully launched new products 

such as LL-CVT and i-VTM 4WD.   Today, HTM is regarded as the most experienced 

transmission plant in North America.ò 

 

      He continued by saying, ñI have been briefed and understand that we have 

many challenges facing us.  My expectation is we will continue to keep improving 

our company characteristics and use our own know-how to develop and achieve 

smooth production start-up for new products, 10 AT, Co-Axial Transfer, and HEV 

Transmission.ò 

 

      In closing, he stated, ñI have been told that you are an enthusiastic, results- 

driven team.  I have all the  confidence in this team and I am looking forward to 

utilizing the talents of all associates in this team to realize our success.  I am 

looking forward to working with you and leading this HTM team.ò 

 

     Please join me in welcoming Mr. Oke to HTM. 

  



     I would like to say thank you to all associates at HTM that have 

made my 11 years, here, very successful and enjoyable.  Over these 

11 years, I have had an opportunity to engage with many associates  

and I appreciate all of the support you have given to continue to help 

make HTM a successful company within Honda. 

 

      As I return to Japan for my new assignment at the  Tochigi Plant, 

I continue to wish success to HTM and all HTM associates.  I also ask 

that you support HTMôs new President, Mr. Tadayuki Oke as much as 

you have supported me and I challenge all associates to continue to 

improve HTM and make 2016 the best year ever. 

 

      Again, thank you for sharing your experiences, for 

your friendship, and for all your hard work. 


